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~
Implementacao dos =

componentes essenciais

Este assunto sera apresentado em duas
partes (tele-aulas distintas):

1. Ferramentas de avaliagao

2. Guia de implementagcao dos componentes
essenciais para o nivel nacional

3
www.who.int/infection-prevention/tools/core-components/en ="
English
@) Yty SCO68e

Infection prevention and control

Home page Core components for IPC - Implementation tools
and resources

IPC infographic

PREVENT INFECTIONS — PREVENT INFECTIONS

WHAT'S THE PROBLEM?
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FERRAMENTAS DE AVALIACAO "

Nivel Nacional - IPCAT Nivel de Servicos- IPCAF

Instructions for the national infection
prevention and control assessment
tool 2 (IPCAT2)

Updated July 2017

ee] o |

&

Componentes essenciais "

* O conteudo deste
material sera

SietnPacica abordado na Parte 2

Mol (préxima tele-aula)
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1.Programas de P&C
2.Guias baseados em evidéncias
" 3 Educacio e treinamento
4.Vigilancia
5. Estratégias multimodais
6. Monitoramento, avaliagao e
——— retroalimentacao
7.Carga de trabalho, equipe e
ocupacéo de leitos
8. Ambiente predial, materiais e
equipamentos

8 environment, o
Rt maternals & 9
equipment =

o

Representagao visual dos componentes essenciais para os ENFERMAGEN
programas de prevengao e controle de infecgoes

10
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Step 5
Sustaining the —
" Step 1 =
programme

g over the Prepar?ng for
© long-term action
o
Multimodal
b~ improvement strategy
O embedded within each step
Q_ in the cycle of continuous
Step 4 improvement Step 2
E Evaluating Baseline
Q impact assesment
| S Step 3
(o) Developing
.Q and executing
< the plan

| Fonte:slide fornecido gentiimente porBenedetta Allegranzi, Setembro, 20171

IPCAT2 e IPCAF =

» Check list baseado no documento WHO
Guidelines on core components of IPC
programmes at national and acute health

care facility =, g

Sustaining the
programme

» Para ser usado e Prepanr
— Step (etapa) 2
— Step (etapa) 4

Multimodal
improvement strategy
embedded within each step
in the cycle of continuous
Step 4 improvement
Evaluating

impact
& Step 3

Developing
and executing 12
the plan

Step 2
Baseline
assesment

www.webbertraining.com



Implementacao dos componentes essenciais para os programas de prevengao e controle
de Infecgoes Relacionadas a Assisténcia a Saude (IRAS), Parte 1
Maria Clara Padoveze, Universidade de Sao Paulo

~ .
FERRAMENTAS DE AVALIACAO "

Nivel Nacional - IPCAT Nivel de Servicos- IPCAF

S World Health -
% Organization
A

Supporting national implementation through effective baseline assessment and evaluation

ENFERMAGE!

IPCAT2
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IPCAT2 =
Objetivo
G g
» Apoiar os paises a
determinar os
componentes
essenciais:
— Identificar e reforgar os ja
existentes
— Lacunas ou fragilidades a
serem trabalhadas & €
J
15

IPCAT2 =

Baseado em Excel

Sistema de score

Visualizacao dos resultados

Fonte: http://www.who.int/infection-
prevention/tools/core-components/en/

Alternativamente: versao impressa
— Necessario inserir os dados na planilha excel para
obter os scores

Fonte: Adaptado de slide fornecido gentilmente porBenedetta Allegranzi, Setembro, 2017 "~
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Componente

Sub-
componente

Yes OR No
Sim OU Nao

S

/ ENFERMAGEM
A » c D 3 F G H i K L N o
1 Infection prevention control (IPC) programmes* 0%
1
2 Components for assessment (Red font=Gap or " _.eSponse) Score (Y or N) Comments Verifiers
3 14 0 ion and of the 0%
4 /111 An active IPC programme exists at the national level L TS e e L
. 11.1.2  An appointed infection preventionist(s) in charge of the programme can be identified Interview or national IPC programme/work plan,
. 1.1.3  The appointed technical team of infection preventionist(s) inciudes both doctors and nurses Interview or national IPC programme/work plan,
The appointed infection preventionist(s) have undergone training in IPC in the prevention of . AP .
7 |14 | health care-associated infection (HAI) F s e e L
The appointed infection preventionist(s) have dedicated time for the tasks (at least one fulltime —
person)
The programme has been granted authority to make decisions that influence field implementation Eech v B s e
There is an identiied, protected and dedicated budget allocated according to planned activity An official document or budget summary
An official muttidisciplinary group/committee or equivalent siructure is established to support the "
11|18 |pC toam at the national level (for example, national IPC comitiee) A national °C peogremme/vork plen
12
13 1.2 The scope of IPC responsibilities is defined and includes 0%
1.2.4  Development of national poiicies, guidelines and standards for effective, evidence-based
14 practices plan
1.2.2 Development of a national pian for preventing HAls relating to endemic pathogens and those with i
2 epidemic potential, for example, including national goals, objectives and strategies plan
1.2.3 Development of national monioring frameworks to measure implementaton wih poicis, i
16 guidelines and standards plan
1 |1:2.4 | Development and support of IPC training and ecucational programmes to support the facily level e
12,5 Surveilance and epidemiology of HAI and HAl-elated aspects of antimicrobial resstance (AMR) i
a in collaboration with epidemiologists, data managers and information technology experts plan
1o 126 /A national plan to suppor early detection of HAI outbreaks and prompt and effective response =
127 Assurance of national procurement of adequate suppiies for IPC practices, nclucing access to
k. essentialinfrastructures, materials and equipment necessary for safe IPC practice plan
«» a & 1.1PC &2.1PC @ 3.1PC education & Training @ 4. Surveillance | @ 5. Multimodal Strategies = @ 6. Monitoring_audit = @ Sur

Fonte: Adaptado de slide fornecido gentilmente por Benedetta Allegranzi, Setembro, 2017

(i

Componente Score
ndice conformidade)

Score (sub-
componente)

Parcialmente
implementado ou
componente em progresso

12

12

1

1

Y

12

n

4 »
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Y

4

127

health care-associated infection (HAI)
The appointed infection preventionist(s) have dedicated time for the tasks (at least one full-time
pe

The programme has been granted authority to make decisions that influence field implementation

A 8 c D £ F G f P T M )
1 Infection prevention control (IPC) programmes* 0%
1
2 Components for assessment (Red font=Gap or "N" response) Score (Y or N) Comments Verifiers
3 | 11 Organization and ip of the 0%
. i Interview or national IPC r- plan,
4 111 An active IPC programme exists at the nationallevel
e " & 1 e if programme/work ),
5 |1:1.2 An appointed infection preventionist(s) in charge of the programme can be identiied plan,
. 1.1.3 The appointed technical team of infection preventionisi(s) includes both doctors and nurses TR LD,
11,4 e appointed infecton preventionisi(s) have undergone trainng in IPC i the prevention of . cor

Verificadores

Interview & check of TORs
'Document signed by most responsible national
authority

There is an identified, protected and dedicated budget allocated according to planned activity

An official mulidisciplinary grouplcommittee or equivalent structure is established to support the
IPC team at the national level (for example, national IPC committee)

The scope of IPC responsibilities is defined and includes

Development of national policies, guidelines and standards for effective, evidence-based
practices

Development of a national plan for preventing HAIs relating to endemic pathogens and those with
epidemic potential, for example, including national goals, objectives and sirategies

Development of national monitoring frameworks to measure implementation with policies,
guidelines and standards

Development and support of IPC training and educational programmes to support the facilty level

Surveillance and epidemiology of HAI and HAl-related aspects of antimicrobial resistance (AMR)
in collaboration with epidemiologists, data managers and information technology experts

1,26 A national plan to support early detection of HAI outbreaks and prompt and effective response

Assurance of national procurement of adequate supplies for IPC pracices, including access to
essential infrastructures, materials and equipment necessary for safe IPC practice

] & 1.IPC &2.IPC

0%

& 3.IPC education & Training

An official document or budget summary
A national IPC programme/work plan

HRTRTLIATR:

H

@ 4.Surveillance | @ 5. Multimodal Strategies @ 6. Monitoring audit | @ Sur
S

al
4
T

Fonte: Adaptado de slide fornecido gentilmente por Benedetta Allegranzi, Setembro, 2017
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IPCAT2 =
» Acgoes parcialmente implementadas ou em
progresso devem ser registradas como
Nao.
— Campo de comentarios para detalhar
« Todas as respostas devem ser
respondidas
* Um resposta negativa automaticamente
fica destacada em vermelho
 Verificadores para facilitar o usuario
19
Folha sumario

76 - fe | =SE('4. Surveillance'lJ32=""; "-"; 4. Surveillance'l}32)

Al e | ¢ 5 £ F | ¢ [ »n ] 3 X L v [
_ Assessment of IPC core components at the national level - summary results
s

47%
IPC guidelines 75%
IPC education and training
HAIl infection surveillance 27%

IPC programmes

dit of IPC { feedback and control activiti 50%

-

1 0
Dados ficticios
para exemplo

20
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Folha Sumari =
oina sumario
IPC programme
Elements Score
Organization and leadership of the programme 75%
Defined scope of responsibilities 29%
Linkages with other programmes and professional organizations 38%
Ormganizstior anc kkaceship of
the programme
Linkageswitt other srogrammes e
and professhns onsnizaiors - -
Dados fictdios
goknt para exemplo

= EA/GEI\,.
Dados para melhoria

Fornece uma avaliacao quantitativa

Sistematizacdo da avaliagao

Permite rastrear os progressos ao longo do
tempo

Scores: usados para medir e monitorar o
progresso na implementacéo de programas
de P&C de IRAS no nivel nacional

22
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Dados para melhorias =

Scores:

* porcentagens refletem o numero de componentes
iImplementados

* Nao devem ser usados para classificacdo ou
comparagao

» Abaixo de100%: elementos ainda precisam ser
implementados

* Nao possuem ponderag&o no conjunto

Considerar
Prioridades
Nacionais

23

IPCAT2 =

* Foco é a auto-avaliacao

» Pode ser usada para avaliacao externa

— Ter em mente o objetivo da avaliacao para
melhorias e nao para comparagao

« IPCAT2 nao pretende ser completamente
abrangente

— Outras ferramentas de avaliagao podem ser

necessarias para aprofundar componentes
24
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S&o Paulo
e =
Quem deve utilizar o

g-ﬂ IPCAF?
%

» Profissionais de assisténcia
a saude responsaveis pela
organizagao e
implementacao das
atividades de P&C

» Gerente senior do servigo

* Assessor externo com
experiéncia sobre
componentes essenciais

26

www.webbertraining.com

13



Implementacao dos componentes essenciais para os programas de prevengao e controle
de Infecgoes Relacionadas a Assisténcia a Saude (IRAS), Parte 1
Maria Clara Padoveze, Universidade de Sao Paulo

IPCAF

» QOito secdes
» Escolher a resposta mais adequada para a
situacao do servico

« Uma resposta por questao

* Pontos sao alocados para cada resposta
individual

» Score maximo de 100 pontos

de Higiene de Maos)

(similar a ferramenta da OMS para a avaliagao

ENFERMAGE!

27

IPCAF

» Avaliar a situacao de P&C de IRAS em
servicos individualmente

saude devem ser feitas com cautela

www.webbertraining.com

» Comparacgoes entre diferentes servigos de

ENFERMAGE!
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ENFERMAGEM|
INFECTION PREVENTION AND CONTROL ASSESSMENT FRAMEWORK AT THE FACILITY LEVEL DRAFT 2017
Score
Core component 1: IPC programme ‘
Question Answer “ g \ Score
1. Do you have an IPC programme?’ O no 0
Choose one answer .
[ Yes, without clearly defined responsibilities 5
[ Yes, with clearly defined responsibilities 10
and annual work plan
2. 1s the IPC progran am comprising of IPC O no 0
professionals?
= [ Not a teat. “an IPC focal person 5
Questao
O ves 10
3. Does the IPC tean infection O Noiinf 0
preventionist or equivan working 100% in IPC)
available? Choose one ;;‘V:'e';"w e O No, or ReSPOStas ationist available 25
O Yes, 0 5
[ Yes, one per=zsunens 10
30
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Componentes P sice |

;‘1
H
i
j i
i i
Jﬁ
ilf
HIE
P

—— o -
O O
2 - O O
] O e O ves
i o
3. Dows the IPC Seaem bave at beast cne e rtecy: [=] O ves
——— N v] O
S O
= g._.
4. Dows e 1P teaem bawe ae IPC fnamvTocal persor with dedicated | 0 1 —
o= EL e
P ——————— o 0~
O (=E
605 you have as IPC comemities’ or a1 equavabent actvely =B O
e EC o-
(=1
== [0 ve
O O
O Oves
B o
- |O~ [Oves
(=5 =
O (=5
a1 28 =B
1 - Ove
...... o
|- T - O ves
pe———— e T
3 . G
= Score final do T . o
E— Score final do o
componente S P p—— T
: componente — 8-
B
==
(=5

bty N
=N

i

31
Interpretacao =
Processo com 3 Nivel de P&C:
etapas
1. Identifique os pontos Inadequado
de cada componente / | Basico
2.Determine o nivel « Intermediario
geral de A g
conformidade do " Avaneado
Programa
3. Identifique as areas
de melhoria e faca um
plano de acao
32
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INFECTION PAEVENTION AND CONTROL ASSESSMENT FRAMEWORK AT THE FACILITY LEVEL DRAFT 2017 P

Section (Core component) Subtotals

8. Built environment, materials and equipment for IPC at the facility level /
Final Total /800

Total score (rangs)

401-600 ntermediate

601-800 Advanced

http://www.who.int/infection-prevention/tools/core-

components/en/
33

y’

Interpretacao =

Processo com 3 Nivel de P&C:
etapas

1. Identifique os pontos
de cada componente

2.Determine o nivel
geral de
conformidade do
Programa

3. Identifique as areas
de melhoria e faga um
plano de acao

Inadequado
Basico
Intermediario
Avancado

34
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ee] o |

@

, . =
Proxima tele-aula

Manual pratico para
apoiar a
implementacao dos
componentes

Interim Practical essenciais para
Programas de
Prevencao e Controle
de Infecgao no nivel
nacional

36
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OBRIGADA!

padoveze@webbertraining.com
37
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